Cordiant

Lotus Platform Migration Services

“Migrate to .Net, J2EE, Open Source leveraging our offshore

centers in India”



Cordiant

Have a major investment in your existing Notes/Domino environment?
Need to plan the path ahead?
Confused about the platform to be adopted for migration from Lotus?

Concerned about the major dependencies and risks involved?

Cordiant Can Help ....

Cordiant's extensive experience, expertise and best practices in Lotus platform migration can help customers
migrate to a platform that will optimize current investment and gain maximum return on investment (ROI). Cordiant
shortens the transition period and delivers a fast track, best practice approach to get customers up and running
quickly.

Migration Services
Cordiant's Lotus platform migration services (whether to J2EE, .NET or Open Source), not only saves customer’s
time and money but also provides them the most appropriate and hassle-free migration from Lotus platform.

Cordiant provides the following services:

1. Platform Selection

Cordiant's expertise, true objectivity and in-the-field experience ensures the right vendor selection for the
customer.

» Cordiant evaluates an organization based on the existing infrastructure and facilities,
current development platform and existing applications.
» Identifies savings through possible consolidation using existing infrastructure.
» Foresees potential savings from any platform standardization.
» Recognizes any potential for gains through standardizing on a single development platform.

Cordiant draws fromiits past experience and expertise to architect a solution that best-fits the needs of the
customer.

2. Technical Design and Delivery

Cordiant's extensive experience, expertise and best practices can fast track an organization to productivity.
Cordiant provides:

» Formulation of migration strategies.

» Development of Architecture Standards.

» Selection, Design and Implementation of solution and technologies.
» Coexistence strategies and practices.

» Systems Integration.

» Applications Porting.

» Collaboration Platform Migration.

» Application Migration.

» Enterprise Messaging & Calendaring Migration.

3. Transition Support

Cordiant offers just not a technical solution, it also helps customers in seamlessly transitioning to the new
operational environment. Cordiant provides:

» Building suitable operational frameworks.

» Guidelines on the risk management processes to be adopted.
» Best Practice Design and Implementation.

» Developing a smart working environment.

» Staff Mentoring.

» Knowledge and Skill Transfer.
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Why Cordiant?

»  Exceptional Remote Delivery.

»  'Think for the Customer' approach.

»  Obsessive Commitment to safeguarding customer's Intellectual Property.

»  Advanced IBM partner for 9 years.

» 10 years of experience in building enterprise-level Lotus applications.

»  Proven track record of successful enterprise migrations from Lotus platform.

About Cordiant

Founded in 1995, Cordiant Technologies builds globally aligned India teams for Independent Software Vendors
worldwide. Cordiant has offshore product development centers in Chennai and Kochi, Southern India; and a US
subsidiary in Princeton, NJ.

Contact Information

India, Kochi

Indira Nagar,

Kochi, Kerala,

India, 682020.

Phone: +91 (484) 231-3654
Fax: +91 (484) 231-3672

India, Chennai

Unit 3, Level 1,

International Tech Park,
Taramani CSIR Rd,

Chennai, Tamil Nadu,

India, 600113,

Phone: +91 (44) 426-66015
Fax: +91 (44) 426-66021

USA, New Jersey

Floor 1l

Princeton Overlook Center,
Princeton, NJ,

USA, 08540.

Phone: 609-375-2354

Email: mktg@cordiant.com
Website: http://www.cordiant.com




